


K 4yemy Mbl CTPEMIMCA
MWCCINA OPI AHNSAUWIA:

n b® OPIMN — 5T0 passuTrie HEKOMMEPYECKOrO CEKTOpa,
MOBbILLEHNE €ro MNPOoAYKTUBHOCTK 1 CO34aHne YyCroBuii AJ1A
YCTONYVBbLIX COUMaNbHbIX W3SMEHEHW/ B MasblX ropoaax wu
CEenax.

n Mol nomoraem HKO v coumanbHbiM MHNUKMATYIBAM Ha MasbIXX
TEPPUTOPUAX, a TakKXKe MONoAbIM CcreuviainctamMm CeKTopa,
obecnevriBada VX COBPEMEHHBbIMN NHCTPYMEHTAMWN, 3HAHNAMUN 1
pecypcamu. Ocoboe BHUMaHWE yaendAemMm Mnoaaep>XKe HOBbIX
MOKOIEHUN nmaepos 7 COOENCTBYEM NA1aBHOMY
rnokoneH4yeckomy nepexoay B HKO.

HALLA ®JTOCOPIA:

HKO — o710 gparBepbl NO3UTMBHBIX M3MeHeHW. Hawa 3agada —
yopaTtb C X NyTW BCE, 4YTO MELWAET paboTaTb, M CO34aTb
YCNOBMA AN1A Pas3BUTMA, 4YTOOblI KaXkaad opraHuM3auma mMorna
MaKCUMaJIbHO peann3oBaTb CBOKO MICCHIO 1 YKPENUTb AOBEpME
obLlecTBa.



HanpaBneHnAa oeATeNbHOCTY

bd OPT peann3yeTt KOMIMJIEKCHYIO noaAEpP>KKY
HEKOMMEPYECKOro CEKTOpa, OPVIEHTVPYACb Ha MMOBbILLEHVE
npoAaykTuBHocTuY, passntmne HKO B manbix ropogax v Cénax, a
TaKXXe  CcOofenicTBrve  MOKOJIEHYECKOMY  nepexony u
npogdeccmoHanbHOMY POCTY MO0A4bIX CMELMANCTOB.

1. ObpazoBaTeibHbIE MPOrpamMmmMbl 419 MOOAbIX CNELMANCTOB
HKO wn nporpammbl, ¢popmmpyrolie COOOLLECTBO MO10AbIX
cneumnannctos HKO

A Opranmsauma obyyaloLMX N AMCKYCCMOHHBIX TPEKOB ANA
Monoabix cneumnanctos HKO

A MposepgeHme cobbiTi AnAa  cooblectsa  MoOaoAbIX
NpodECCnOHaNOB, BbICTPANBaOLLME FrOPY30HTasIbHbIE CBA3M
C KOJ1Eramm 13 pasHbIX PErMMOHOB.

A ConposoxgaeHme mMonogpix CHEUVanMcToB, CO34aHue
noBOAOB AONA WUX WHAMBUAYAIBHON W COBMECTHOW
NPaKTUYECKOW AEATENbHOCTY ANA AEMOHCTpauun  unx
npodeccnoHanama.

2. Moanep>kka NPOEKTOB U IHALMATVB B MasblX TEPPUTOPUAX

A 3anyck KOHKYpCOB 1 rpaHTOBbIX MPOrpaMmM A8 BHEAPEHUA
NPaKTVIK, HAaNPaBMEHHbIX Ha Pa3BUTVIE MaJibiX FOPOAO0B 1 CEN,
noAAep XKy MECTHbIX COOOLLECTB 1 YA3BMMbIX Py

A BosneueHvie B npoekTbl opraHmsaumn crneumanictos HKO m
aKTNBNCTOB NHNUMATVBHbBIX FPYMN 13 MasbliX TEPPUTOPIUN
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HanpaBneHmnAa aeATenbHOCTU

3. KoHCcy nbTaumMoHHaA 1 aKkcrnepTHaA noaaep kka

A NnaviBuayanbHbie n rpynnoeble KoHcyAbTaumm ansa HKO
no BOMpocam aBTOMaTM3aUMN PYTVIHbI,
MacCLLUTaOVpOBaHMA NPOEKTOB, MNPYIBJI€YEHNA PECYPCOB
1 NoBbleHA 9P PeKTUBHOCTI.

A Momowb B BbICTPaVBaHN CUCTEMHON PaboTbl ANA
NOBbILLEHVA YCTONYMBOCTI OpPraHv3aumnm

4. CeTeBOE B3aIMOAENCTBIE 1 NAPTHEPCTBO

A CospaHme npodeccrmoHanbHbIX COOGLLECTB M ceTel
AnA obmeHa onbitom mexay HKO, oakcneptamun n
AOHOpaMW.

A Opranunsauvs CTa>XVPOBOK 7 nporpamm
HaCTaBHMNYECTBA ana cneunanncToB HKO n
yypexxaeHuny counanbHow cdepbl, COAENCTBUE X
npodeccrioHaibBHOMY POCTY

5. [llpogsrxeHne  KynbTypbl  NPOAYKTUBHOCTU I
YCTONYBOCTW

A Bregpenne VIHCTPYMEHTOB, CHVIDKAOLLIX
AOMVIHACTPATVBHYIO Harpysky 1 nNpeaoTBpaLlatoLLmx
BblropaHne cotpyaHukos HKO.

A OGyyeHvie opraHu3auMi He TOMbKO BbDKMBATb, HO U

paCTtn, peann3oBbiBaTb MacCLUTabOHble MPOEKTbl "
OKa3blBaTb 3HA4YMOE BJIAHE Ha OOLLECTBO.
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A BnaroTBopuTenbHasa nporpamma «lloaaep>kka MOSOAbIX CreunanicToB B

Hekommepyeckom cektope» b®P «OPlMI/» HanpaBneHa Ha CcoO3AaHue
npodeccmnoHanbHOV cpeabl, rae monogble cneunanncTtel 25-45 net moryT
peans3oBaTb cBon Haeblk B HKO, a opraHmn3auuyi — 3akpbiTb KagpoBbin
pedununt. Muccma nporpammbl — caenatb paboTy B coumanbHoOW cdepe
OOCTYMNHOW, MNPECTV>XXHOW W onfadveaemou. Knwoyesble Lesnv: BOBJiEYb
exerogHo 150+ y4yaCTHVMKOB, [OBECTM OO0 OMIayvBaEMbIX MPOEKTOB
0o 40% v noBbicUTb 9GDEKTUBHOCTb NOMOLUM YA3BMMbIM Fpynnam 4yepes
pacnpenenéHHble KoMmaHabl.

[Mporpamma BKAOYAET MATb HaNpPaBJEHUN: OHOOPAVHI I HOOPMUPOBAHKIE
(nnatdopma «[llepBbii War», Kenc-4emMrnroHaT, BeOWHapbl), rMopuaHble
KoMaHabl 1 Mukpodagaym (CRM-cucTema, CnpuHT-NPOEKTbI, brp>ka 3adauy),

dYIHaHCOBYIO MOTMBALMIO (MVKpPO-CYOKOHTPAKTHI, renvnpmkauma,
exxero iR/ kaPkypc), 06y4YeHme © HaCcTaBHMYECTBO (OHMAMH-KypC,
nporpa HACTaBHIZEOB, XaKaTOHbl), @ Tak>Xe MApPTHEPCTBA C By3aMu U

6mnsHecom (BKJIlOYEHNE MOAYNEN B y4ebHble NPOrpamMmbl, KOPNopaTuBHOE
BOJIOHTEPCTBO, akcenepaTtop ¢ rpaHTamu Ao 100 000 py6.). MNnnoTHbIn aTan
paccumTaH Ha 2025-2026 rogpbl, MacwTadbmpoBaHie — Ha 2027 roa.

MnaHvpyemble peadynbtathl K 2027 rogy: 150+ y4yacTHukoB, 50+
ornnadyveaemblx npoekToB, 70+ HKO nony4dat nomowb, 300+ O0Oy4YeHHbIX
cneunanncToB, POCT OObEMaA nomowwm 6narononyyatenAamv B 2,5 pasa.
durHaHcupoBaHne dopmupyeTca 13 rpaHToB (50%), MapTHEPCKMX B3HOCOB
(B0%) wn «kpayadaHamHra (20%). MoOHUTOPUHI 6yaeT BEeCTWCb Yepes
eXkekBapTasbHble O0T4ETbI NO KPI, obpaTHyO CBA3b 11 NyOAVYHbIA Aawoopa.
[Mporpamma NONHOCTBLIO COOTBETCTBYET cTpaTerny <l mopnaHbie KoMaHabI»
W HaueneHa Ha yCTOWMYMBOE B3aMMOAENCTBME MeXAy creunannctamvi v
HKO.

NHdopmMaLmAa 0 61aroTBOPUTENBHON AEATENbHOCTY OPraHn3aLiimn
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Llenn HaumoHanbHOro pa3BuTUA
Poccumnckon ®epepaunn ao 2030 ropa*

B® OPIN yyacTtByeT B AOCTVIXXEHUN UENEeV HaUMOHANbHOrO PasBuTKA.
Mo>xHO BblOENUTL chnegylowme uUenn, Ha OOCTMKEHVE KOTOpbIX
. HanpasBneHa AeATeNbHOCTb OpraHn3aun:

1. HaumoHanbHasa uenb «CoxpaHeHre HaceneHma, yKpenneHne 3a0poBba
W MNOBbIWEHNE  OnarononyusA  A4en, Nogaep>XKa  CemMbli».
HeAatenbHoCTb ¢doOHAA HaNpPAMYIO CNOCOOCTBYET AOCTVDKEHUIO STON
Lenn yepes:

A MoppepxXky  yA3BUMbBLIX rpynn  HaceneHunAa: PoHO BbICTynaeT
onepaTtopom KOHKYpPCOB «Cuna BHUMAHNA» 7 «Cpepa
BO3MOXHOCTEN» PoHAa TUMUYEHKO. DTN KOHKYPCbl HanpaBJfieHbl Ha
CO34aHNe KOMIMIEKCHOW CUCTEMbl 3a0O0Tbl O MOXW/bIX NOAAX W
CeMbAX C OeTbMW B TPYOHOW >XNSHEHHOW CUTyauunm Ha MasblX
TEPPUTOPUAX, YTO COOTBETCTBYET 3afavye no  YBEJMYEHNIO
YACNEHHOCTN rpaXxgaH MoXWIoro BO3pacTa W MHBAaAMAOB,
MOAYYaLLMX YCAYTN OArOBPEMEHHOIO yXo4a.

A ConposoxpaeHne coumnanbHbix NpoekTos: PoHa conposoxaan 83
nMpoekTa B pamMkax KOHkypca «Cuna BHuMaHma 2.0» n 33 npoekTa B
pamkax KoOHkypca «Cpega BO3MOXHOCTENM», MNOMOras KOMaHOam
peann3oBbiBaTb  MHUAUMATMBbBI,  HamMpaBJflIEHHblE  Ha  MOMOLLb
Hy>XAarowmmca.

A Opranusaumio cTaxxmnpoBokK A8 06MeHa onbITOM: Bbiv OpraHn3oBaHbi
CTaXMNPOBKM [NnA nobegmtenen KoHkypcoB ®oHaa TuMYEHKO B
TamboBckonm obnactn wu [lepmckomMm Kpae. Y4YacTHUKK U3yYanu
YyCTON4YMBbIE MOAENV PAOOTbl C MNOXWUAbIMY JIOABMY N CEMbAMMN B
TPYOHOW >XW3HEHHOW CUTyauun, 4YTO CrMOCOOCTBYET MOBbLILWEHNIO
KayecTBa 1N pacnpocTpaHeHnio 3GEKTUBHBIX MPAKTUK COUMATbHON
NOAAEPXKKMN.
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Llenn HaumoHanbHOro pasBnNTNA
Poccumnckon ®epepaunn ao 2030 ropa*

2. HaumoHanbHaa uenb «Peanu3auvia noTeHuViana Kaxkagoro
4YesioBEKA, Pa3BUTME Ero TaNaHTOB, BOCNUTAHME NATPUOTNYHON
' I couvianbHO OTBETCTBEHHOW NINYHOCTI .

doHa vaendaet 3Ha4vnTesIbHOEe BH/IMaH/E pPa3BnNTNIO
4yesioBe4YeCKOoro noTteHurasjia B HEKOMMEPHYECKOM CEKTOpPE:

A Mopooep>xkka monoapix cneumanuctos HKO: PeannidyeTtca
npoekT «Monogble cneumanucTbl ANA HEKOMMEPYECKOro
cekTopa». B pamkax npoekta mpoBoAATCA KOHPEepeHUmn,
XaKaTOHbl, AMANor  MNOKOJIEHWI, YTO CMNOCOOCTBYET
NPOoPECCNOHANIBHOMY POCTY, Pa3BUTUIO YMPaABIEHYECKIX
HaBblKOB 1  (POPMMPOBAHMKO  COOOLLECTBA MOJOAbIX
nnaepos.

A O6paszoBaTenbHbie MHMUMaTMBLE: MNpoBoAATCA O6GyYaloLLme
NporpamMmmbl, TPEHUHI 11 KOHCYAbTauMy AnAa COTPYAHVKOB
HKO. 9To nomoraeTr nm peann3oBbiBaTb CBOW MNOTEHUMAI,
MOBbIlWATb MNPOAYKTMBHOCTL W  9PPEKTMBHO pEeLlaTb
couyanbHbIe 3a4a4n.

A dopmmposaHme coobLLecTBa: Cospgatotca
npodeccmoHanbHble CcoOoOLWecTBa 1 ceTn ANnA obmeHa
OMNbITOM, 4YTO CMOCOOCTBYET pPa3BUTMIO TFOPK3OHTASIbHbIX
CBA3EW 1 YKPENMEHNIO NMPOPECCMOHANBHOW NOEHTNYHOCTN.



Llenn HaumoHanbHOro pasBnNTNA
Poccumnckon ®epepaunn ao 2030 ropa*

3. HaumoHanbHaa uenb «KomepopTHaa n 6ezonacHada cpena anA
KUBHI.

[JeatenbHocTb ¢$OHAA Hanpae/ieHa Ha Y/yYllEeHVe Ka4vecTBa
>KN3HW B MasiblX rOpoAaax 1 cenax:

A Paseuntvie manbix Tepputopuin: Muccmna ¢poHaa BkaoYaeT
novowb HKO n couwanbHbiM MHALMATMBAM WIMEHHO Ha
Manbix Tepputopmnax. NpoekT «Kenc-akagemna» HanpaBieH
Ha nepegady npakTuk ycuneHma HKO B manbix ropogax un
cenax, YTo CNOCOOCTBYET PA3BUTUIO MECTHbBIX COOOLLECTB 1
co3gaHuo bonee komebpopTHOM cpeapl.

A Mopgep>kka MEeCTHbIX uHuumatme: PoHAO  3anycKaeT
KOHKYPCbl 1 T[PaHTOBblE MpoOrpamMmbl A7 BHEAOPEHMA
MPaKTUVK, HANpPaB/EHHbIX Ha Pa3BUTVIE MasbIX FOPOAOB 1 CEN,
noAAEeP>XKY MECTHbIX COOOLLECTB.

A CeteBoe BsanmogencTtemne: CosgaHme npodecCroHanbHbIX
COOOLLEeCTB W OpraH/3auva CTaXMPOBOK CMOCOOCTBYIOT
OOMEHY OMbITOM 1 BHEAPEHWIO JyYWMX MPaKTUK B
Pa3NNYHbIX PEerrnoHax, YTo BeAeT K MOBbILLUEHNIO KayecTBa
>KN3HW Ha MecTax
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Llenn HaumoHanbHOro pasBnNTNA
Poccumnckon ®epepaunn ao 2030 ropa*

4. HaumoHanbHaA Luesnb «Undppoean TpaHcdopmaumA
rOCYAapCTBEHHOIO I MYHULUMNANBHOIO yNpaBaeHnda, 9KOHOMVIKW 1
" coumanbHow chepbl.

®doHO Mcnonb3yeT COBPEMEHHble MHCTPYMEHTbI AN1A MOBbILLIEHNA
adpekTmBHOCTY padoTsl HKO:

A BuepgpeHne undpoBbIX VHCTPYMEHTOB: POHA KOHCYMbTUPYET
HKO no Bonpocam aBTOMaTM3auuin pPyTViHbI, YTO CNOCOOCTBYET
undposmMsaumn 74 NEeATEeNbHOCTN v CHVIDKEHUIO
AAMUHNCTPATVIBHOW Harpy3Ku.

A VHpopmaumoHHoe conpoBoXaeHne: BbinyckaloTca OHNaiH-
DANOXXeCTbl, NPOBOJATCA OHNAVH-MapadOoHbl 11 BEOWHAPbI, YTO
obecneymBaeT AOCTYN K 3HaHMAM 1 MHGOpPMauny ANA LUVPOKOW
ayanTopuy CneuraniCToB U3 PasHbIX PErVIOHOB.

JlononHmnTenbHble Lenu:

5. Uenb «YctomumBaa »n AMHaMn4YHaA OKOHOMUKKa»: KocBeHHO
noggepXXmeaetcA  4yepe3  noebllweHve  9QPEKTVIBHOCT 1
YCTOMNYVIBOCT HEKOMMEPYECKIMNX OPraHmn3aumnm, KoTopble ABMATCA
Ba>XHbIM 3/1EMEHTOM COLNA/IbHO-3KOHOMIWYECKOIN CUCTEMBbI.

6. Uenb «TexHonorvyeckoe nuaepcTtBo»: [lpoABnAeTcA BO
BHEAPEHNV 1 PACNPOCTPaHEHN NepPenoBbiX YMNPaBJEHYECKNX U
coumnasbHbIX TEXHONOrn (kenc-meToO0B, VIHCTPYMEHTOB
aBTOMaTu3auuy) B geAatenbHocTb HKO.
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[Tncbmo pykoBoanTeNA:
HOBbl€ FOPV30OHTDI

2025 ron ctan gnAd Hac rogoM TEKTOHUYECKNX WN3MEHEHWI 1
OTKPbITMA HOBbIX Tropuv3oHTOB. Mbl npownn npoueaypy
peopraHm3aunn 1 TeNepb OENCTBYEM KakK OMaroTBOPUTENbHbIV
doHO. BTO HE nNpPOCTO CMeHa tpungndyeckon ¢Gopmbl - 3TO
obpeTeHme BO3MOXHOCTIM paboTaTb B MacLUTabax BCEN CTPaHHbI,
C COXPaHEHMEM BCEX HALLMX NYYLLIVX NPAKTUK 1 SKCMepTn3bl.

[lepBbIM pe3ysibTaTOM roga CcTaso pPas3BUTME HaWero Keunc-
HanpasneHnAa. [pakTuka «Kenc-akagemun», KOTOPYIO Mbl
ycnewHo peanva3oBbiBany B [lepmckom Kpae, Oblia npridHaHa
O4HOW 13 CambIX YCNELHbIX N nogaep>kaHa PoHaom TUMYEHKO B
pamMkax KOHKypca «Bpema gencteoBaTb» AN1A TYPAXXMNPOBAHUA 1
nepenaym opraHn3auriamMm MasiblX TEPPUTOPUN.

BTopbim HanpaBneHvem OCTaeTCcA paboTta C  MoAo4biMU
cneunanvuctamu. Mbl yXe BTOpow rog noAapAnd peanudyem
npoekT «Monogble cneumvannctbl gnAa HKO-cekTopa». B 2025
roay Mbl NPOBENM OONbLUYIO BCEPOCCUNCKYIO KOHDEPEHLUMIO ANA
mosiogbix cneunanuctos HKO, koTopad cTana dnarmaHckum
COObITVIEM roja.



[Tncbmo pykoBoanTeNA:
HOBbl€ FOPV30OHTDI

Janblwe Mbl NPOAO/IKUM BbICTPanBaTb 9KOCUCTEMY A8 WX
POCTa I yAEP>XKaHKA B CEKTOpPE.

TpeTbM OSIOKOM AOEATENbHOCTY CTano pPa3BMUTME COOOLLECTB
nobeauTenen rpaHToBbIX Nporpamm «Cnna BHUMaHmnA» n «Cpepa
BO3MOXXHOCTenN» ®PoHaa TumyeHko. Becb roag npowen nog
8HAaKOM CTaXVpPOBOK 1N OOMEHA ONbITOM: Mbl OpraH13oBay
O3HaKoOMUTEbHbIE Moe3akn B [lepmckunm Kpari n TamOOBCKYIO
001aCTb, YTOObI YHACTHVIK MOT I N3YUNTb YCMNELUHbIE NPAKTUNKY
<13 NMEPBbIX PYK>.

o4 nokasan: peopraHM3auvia dasa HamMm He TOJ/IbKO HOBbIE
NONHOMOYMA, HO 1N HOBYIO OTBEeTCTBEHHOCTb. C 2026 roga mbl
NIAHNPYEM COXPaHUTb U MPUYMHOXUTb BCE HaluM HApaOOTKW,
npoao/kaTb  pPa3BvBaTb  KEWC-KYSIbTYpPY,  MOAAEPXKMBATb
MOJSIoAbIX CheunanncToB 1M ycunmeaTb coobuwectsa HKO Ha
MasblX TEPPUTOPUAX. Hawm ropm3oHTbl CTanm WKrpe, HO Halla
MVCCMA OCTaslaCb MNPEeXHen — TMOBbIWAaTb MNPOAYKTVBHOCTb
NeATeNbHOCT HEKOMMEPYECKMX OpraHn3auuii 1 NOMOraTb TeMm,
KTO NMOMOraeT Apyrmm.

C yBa>keHnem 1 BEpoOu B o0OLLIEE AENO,
HeHnc Camonnos



KomMaHaa opraHmsauuy

KypHocoB AnviknHa LLeTuens
Anekceri AHOpeeBMY Enena MuixannosHa HaTtanba KoHCTaHTMHOBHA

MeHepxep npoekToB KypaTop NnpoeKkToB, TpeKep KypaTop NnpoekToB, Tpekep



KomaHAa opraHmnsauinm

LLlnnoea Cycrnos JlecHrkoBa
Onbra BnagnmuposHa Mwuxawnn AnekcaHgposund KOnma HnkonaesHa
KoopaviHaTop CTaXXnpoBOK, CneunanncT no KypaTop npoekToB, Tpekep

MeToANCT MHPOpPMpPaboTe






[MpoekT «Monoable cneurianncTbl OS1A
HEKOMMEPYECKOro CeEKTOpa»

3a OoTYETHLIV Neprnoa OCHOBHOE BHUMaHKE yaAena0Cb CO34aHNIO
NoWanoK AN XMBOro obLeHns, NpakTUYeCKoro peLueHnsa 3aaad
1 OOMeHa OonbiTOM MeXxAay MOMoAbIMA I ONbITHBIMW
COTPYAHMNKaMI CEKTOpA.

OdnanH- 7 OHJTANH-MEepPONPUATNA
3HaunTenbHaA 4YacTb PaboTbl Oblna peann3oBaHa B dopmaTe
NNYHBIX  BCTPEY, KOTopble obecneynnn BbICOKMA  YPOBEHb
BOBJ1IEYEHHOCTI: COCTOAJIOCb o odnanmH-BCTpeEu,
obbegnHmBLLNX 84 yenoseka. KynbMuHaumer o4HOWN NporpamMmbl
CcTana uToroead KoOHpepeHUVA, cobpasBLuaa 69 y4aCTHMKOB.

AnAa wupokon aygntopui Oblsl OpraHv3oBaH OHNaNH-mMapadoH.
XoTA NHTEepec K Hemy NpoABUAV 124
yenoBeka (3aperncTpupoBanmnck), PakTUHECKM B aKTUBHOCTAX
MapadOHa NPUHANKW y4acTme 79 cneumnanmncTos.

IHTeHCrBHaAa paboTa Hapg  ynNpaB/IEHYECKMW  HaBblIKaMu
OTgenbHbiM  6/10KkOM  nNpowia  cepyiA 13 4 XakaTOHOB,
MOCBALLEHHbIX MOWCKY pPeLleHnii peasibHbIX YNpaB/ieHYECKNX
npobnem HKO. B 3TnxX NpakTUKO-OPVEHTUPOBAHHLIX CECCUAX
NPYHANN y4acTmne 59 monogbix yrnpaBfieHLEB, KOTOPbLIE B CXaTble
CpPOKW NpopabaTbiBany KENCHI N Npegnaranm padoyve anropuTmbl.




[MpoekT «Mosnogble cneuianicTbl ANA
HEKOMMEPYECKOro CEKTOpa»

Hdunanorwu KaK NHCTPYMEHT nepenayn onbITa
Iona ykpenneHma CcBA3eM Mexay MoKoMAeHAMy Mbl  nposenn 3
MEXKMOKO/IEHYECKIX AManora, rae BCTPETWINCb N ObCyaunn KKYeEBbIE
Bonpocbl 35 npeacTtaBuTENEN  pPasHbiX  BO3pacToB. [lapannenbHo
cocToANnocb 8  AnasnoroB  UCKIIOYUTENIBHO B cpede  Monoabix
npodeCcCroHanoB, YTO MO3BOIO M CBEPUTb NOAXOAbl OE3 «CTapLumx>»
HaCTaBHVIKOB.

IHdpopmaumoHHoe COMPOBOXXAEHME W KOHTEHT
ona cuctemHor noadep>XKM MNOAMNNCYMKOB PEryaApHO  BbiNyCKanncCb
MaTepuanbl. bblno NoAroToBNeHO 3 OHNAMH-AAVAXKECTA — KaXXAbll N3 HNX
nonydann 2004 yenoBeka. Kpome TOro, B OTKPbITbIX MCTOYHMKAX BbIlWIO 9
aBTOPCKMX KOJIOHOK, KOTOpblE B COBOKYMHOCTN Habpanu B cpegHem 13 966
NPOCMOTPOB 3a BbIMYCK, YTO FOBOPUT O CTAabWIbHOM MHTEPECE K TEME.

AHannTrka 7 00bo6LLEeHNE NyYLwmnx NPaKTVIK
[MapannensHo C  oGy4YaloWMMN  MEPOMPUATMAMI  Benacb  riybokaA
aHanuTndyeckaAa paodoTta. KomaHpga npoekta nposena 15 wWHTEPBBIO C
yYaCTHMKaMW, @ Tak>XKe BbIMOJIHWIA KOHTEHT-aHam3 61 nHpopmaurioHHOro
pecypca (Bkto4aa megria y4acTHrKOB 1 npodunbHblie CMII o HKO).

/ITorom aToW paboThbl cTan BbINYLLEHHbIV B SJ/IEKTPOHHOM
popmaTte «CO0OpHIKK pelleHnn» obbemom 80 CTpaHuL. DTOT NPAKTUHECKNN
COOpPHUK, KaK 1 gangyxecTbl, obln HanpaeneH 2004 agpecaTtam, NpeaoCTaBliB
Monoabim cneunanmctam HKO rotoBblie MHCTPYMEHTbI 419 PpaboThl.



AHacTacuAa PeiceBa pyKoBOANTESb COUMASTbHbIX
npoekToB, crneumannuct bBPOO coumansHom n
KYJIbTYPHO-MPOCBETUTENBCKOV MOALAEPXKKN HACENEHNA
«Pagrmmnum - gpetam HepHoObINnA>»

«Bo wmHorom 6narogapAa npoekty «Monogeie cneuvannicTel A4
HekomMmMmepyecKkoro cektopa» 2025 rog ctan Asd MeHA TOYKOW aKTUBHOIMO
npogeccrioHasIbHOro pocTta. OToT NPOEKT Aas1 MHE CWJT I YBEPEHHOCTH, 4YTO
MOry rnybxxe rnorpy3viTbCA B pPa3BUTUE MaJslbiX TEPPUTOPUA 1 paboTy C
MOJIOAEXKbIO, HAY4WJ1 MICATb KPYMHbBIE MPOEKThI U YrpPaBsIATb UMW, FOBOPUTE
«Ha pPaBHbIX», OEJIMTbCA CBOVIM OMbITOM VI YYUTLCA Ha 4Yy>Xom. A cTana
BYi4ETb [OJIHYIO KapTuHY OT wugew [0 pe3ysbTtara. VIMeHHO 3TOoT onbIT
OTKPbIZ1 AJ1IA MEHA HOBYIO POJib - Teriepb A BbICTYrNal HE TOJIbKO Kak
pyKoBoanTE b rNpPOEKTOB, HO Z Kak oKCrepT.

Ocoboe mecTo B cepageyke - koHpepeHuva B lNepmun. XKuBbie popmaTtel:
pas3roBOpHkbIE CTO/bl, 6aTT/-NO3NUNN, KeEWC-Cceccun, Jsiabopatopun -
BAOXHY/ W Bepy, YTO 4Yepe3 OTKPbITbII ANasior POoXXAATCA HACTOALUME
nameHeHA. OTKpOBEHVIEM CTasii npuvHUWN «Hwdero gna Hac, 6e3 Hac»,
4YeCTHbIV pa3roBop 06 oLnbKax vi LEHHOCTW Ka>koro, KoMy Hebe3pas imdeH
mup Bokpyr. KoHdepeHuma B [lepmyi nogapwia MHe TersbiX JIo4eu,
KOTOpPbIE BAOXHOBU/I HA HOBbIE MPOEKThI. A YKpennaack B MbIC/IA: KaXXAbl
VI3 Hac - UeHTp BMEHeHVVI B CBOEM CO0bLYeCcTBe, a CUJIbHbBIV JINYHbIVI 6peH/
- aTO BKNa4 B opeHA opraHvisauvin.

Kak aT0 noBiAno Ha Mok >XXn3Hb? A MOHANa, YTO MOory nvcatb 60/ibLuvie
coumarsibHble MpOeKTbl 4J1A Pa3BUTUA MaJslbiX TEPPUTOPUN, N AYMAK0, 4TO OTO
npAaMoe CcreAcTBrEe [OJIYYEHHbIX 3HaHWVI Vi TEMIOV  3apAXKaroLlen
aTMmocgepe Ha oHAaviH v opnaviH mepornpuAaTiax OPIU. »






[1lpoekT Kewc-
akaaemMuAa Kak
NMHCTPYMEHT
PA3BUTKA MaslbiX
TEPPUTOPU

B 2025 roay 6 OPI/ ctan nobeantenem kKoHkypca PoHaa TvmMmyeHKO
«Bpewmsa gencrteoBaTtb». B pamkax KOHKypcCa Oblna nogaep kaHa nepeaada
npakTuky Kenc-akagemunm kKak uHCTpymeHTa ycuneHma HKO B manbix
TEPPUTOPUAX VI PA3BUTVA MAPTHEPCTB Ha MECTHOM ypoBHe. B pamkax
npoekTa «Kenc-akagemua» npoeeaeHbl MHTEPBLIO ¢ 20 NOTEHUMAIbHBIMU
yyacTHUKamn — npeactasutenavn HKO v yuypexkaeHunm na 9 pervioHos,
paboTaroWwmMIm Ha Manbix TeppuTopuax (Ao 200 Tbic. xutenen). OCHOBHaA
Lle/Ib NHTEPBbBIO — BbIABMTb PeasibHble NOTPEBOHOCTN 1 NPOGIEMbI KOMaHA
,g.gggocnen,yromero ObYyYeHVIA 1 Nepefadm TEXHONOMN Kenc-akagemumn B
roay.

A T'naeHble TpyaHocTu: aedunumt Kagpos (75% pecnoHOeHTOoB), HeXBaTKa
duHaHcupoBaHnA  (65%), agMuMHUCTpaTVBHble Gapbepbl  (40%),
MacCcmMBHOCTb coobLlecTBa (35%).

A SanpoW Hanbonee BOCTPEOOBAHbI OYHbIE CTAXXMPOBKM
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